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September 13, 2004 

TO: d Each Supervisor 

FROM: Thomas L. Garthwaite, M. 
Director and Chief Medical Officer i) 

SUBJECT: RESPONSE TO AUDITOR-CONTROLLER'S REPORT ON 
DEPARTMENT OF HEALTH SERVICES' CENTRALIZED 
CONTRACT NlONITORING DIVISION 

This is in response to the July 8, 2004 Auditor-Controller's (A-C) report on its follow-up review 
of the Department of Health Services' (DHS) Centralized Contract Monitoring Division 
(CCMD). Generally, DHS agrees with each of the A-C's recommendations and is taking steps 
toward implementing the recommendations. 

Further, DHS is participating in the A-C's Countywide consolidated contract monitoring effort. 
DHS has met with the A-C and is in the process of assessing its contract workload to determine 
which contract categories are best suited to this effort. 

Below are the A-C's recommendations, followed by DHS' response: 

Recommendation 1: 

DHS administration work with the CAO and the Board to identify and allocate sufijcient 
resources to the CCMD. 

DHS Response to Recommendation 

We concur. 

For Fiscal Year (FY) 2004-05, CCMD received an additional 17 positions which 
increased the total number of CCMD budgeted positions to 40. While this number 








